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CITIES ABROAD

A Lawyer’s Survival Guide to Madrid

By Clifford ]. Hendel

The following column was writzen before
the dev sastating attacks
editors extend our henvtfelt sympathy o

all vicrims OF LErrarism.

i Mudrid. g’it

W (iaLqui ta
mainiain the column de sm‘e the brage d;
because ”ft st go on, We m?}’k we
have not caused any offense and that

our readers will understand

Getting along well with “Madnilefios,”
residents of Spain’s bustling capitai
city, is simple if vou undersmm. their
culture and leam a few tips for con-
ducting business there. Madrid is
located close to the heart of the
tberian peninsula and was recenily
described by The Finandial Times as
having blossomed into one of Eurepe’
most dynatsic capitals alter the gray
and monotonous years of the Franco
dictatorship came to an end in the
1970s. Indeed, the face lifing that the
past 15 te 20 years have zuOUOh[ 10
some of Madrids principal, historic
areas like the Puenta del Sol and Gran
Via is quite noticeable.

Business Hours

Because of the ingrained custom of

long and late lunches, the Madrid
business ciav witi strike the foreigner
as heing a it odd. Shops tend to he
open from 10 am. to 2 p.m. and
5 p.m. to § p.an., and professional ser-
vice providers such as lawyers work
fromm roughly © am. or 10 am.

Clifford J. Hendel is a partner of Araoz
& Rueda, a Madrid corporate firm,
with a practice generally focused on
the areas of international M&A, inter-
national finance, and international
arbitration. He is qualified as an attor-
ney in New York, an “avoeat” in Paris,
a solicitor in England and Wales, and
an abogado in Madrid, and vice chair
of the ABA Transnational Legal
Practice Conmmittee.

through 8 pom. or © pon., usually ke
ing 2 long and late lunch, of course.
Until a few vears ago, many Madrid
faw firms tufnm on thelr answering
machine during the midday bresk,
bt this practice is rare today,
Rerember that., in accordance with
these husiness hors, terms lke “first
thing in the morning” or “first thing in
the afternoon” have different mean-
ings in Madrid than elsewhere, rough-
ty corresponding to 10 am. or 4 p.m.
o 5 p.m., respectively Indeed, even
“morning,” “alternoon,” and “night”
have special meanings. Generally,
“morning” refers to the hours before
lunch and hence ending around
2 pm. or 3 pom.; “alternoon” is the
period between lunch and dinner; and
“evening” or “night” starts after dinner.

Business Etiguette

Madrilefios are quick and easy o
become friendly with, generally
addressing each other and new
acquaintances readily with the informal
tii rather than the formal usted some-
thing that in neighboring France cocurs
rarely and often ondy after an acquain-
tanceship has become deep). Between

lawvers, the informal ni is almost

always used, regardiess of the nature of

the relation betweer the two colegas,

Megotiating styles and pace in
Madrid are best described as “Latin,”
meaning tha: a U.S. citizen or
Northern European might find things
a litle slow moving or indirect at
firet, For instance, at meals, it s con-
sidered bad aste to talk business
until dessert is served. But once the
time o get down to business arrives,
Madrilerios tend o focus on what is
iruly .z’upa tant and not get bogged
down in details.

English-language skills have vastly
impreved in Spain during recent

vears. While many older Madrilenos
might have stedied French rather than
English in their vouth, middle-aged
and vounger Madriletios are more
*z"h‘s.r with English as the language
l e globalizing world, There is hinle
z_nf(,rma;uy in terms of what people
weat to the office. Apart from a few
survivors of the dot-com “hubble”
classic business dress is the rale in
Madrid. There are no casual Fridays,
even during the peak of summer,

Meal Hours, Vacations

Breaifast s not a big deal for
Madrilefios, and it often consists of
biscuits at the oflice or a mid-morm-
ing snack. Lunch is the main meal of
the day and is often accorded two
hours or more, Most restaurants have
oniy one lunch seating, opening
about 2 pm. and closing abous 4:30
pom, and reopening at night lor din-
ner. if vou are hungry before or after
normal mealtimes, your choices of
restaurant will be very limited.
Dinner is usually a lighter meal,
eaten, about @ pom. or 10 pm. and
later on weekends. (This is surely
why Madrilefios have little time, and
littie appetite, for breakfast.) Don't
expect to find no smoking zones in
restaurants or nightspots.

Foreigners may [ind Spanish holi-
day practices ¢ be surprisingly rigid.
Most people take their vacations at
the same time {August, Christmas,
and Easter week). As a result, these
holiday periods are ofien pleasant
times to visit Madrid or other desert-
ed Spanish cities—hut they are poor
times 1o do business there.

After Hours

Madrids reputation for active and
late nighthife is well-deserved The
ciry is busier at 3 in the morning
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than at 3 m the alterncon, and votmg
peepée in particular *m“d to stay
very late on weekend
advan tage of the ge:
and predictable weat
het in the
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qu Henias are a cony

sarious lot, perfectly

and late secializing. The ¢
ally guite safe, with the bus

pnerhoods tending 10 be
piagued by street crime.

Transportation, Traftic

Business visitors arve advised
on taxis. Except when it rains, taxis
are plemiifal and reasonsbly priced.
Don't expect drivers to have any
command of English and dont
expect a spacious, clean car. Tipping
is not required, but the practice of
rounding up to the next euro in a

4 to rely

taxi of the next five euros 10 a restau-
rant is common and appreciated,
There is a serviceable subway systern,
including a new line connecting the
airport with the ¢ty center in 153
Keep in mind that the
“split” business dav tends to create
four, rather than two, daily rush
hours. Avoid them if possible.
Madrid waflic tends 1o be heavy,
partiaularlv because of ?’W commaon
practice of double- or miple
cars anvwhere at almost any 1ime.
Tow t

minuies.

-parking

racks and effective ‘“‘ailxma regu-
lations are rare in Madrid, | {As an
aside, the author recently spent a
week touring various cities in the

nertheast U;—'zl'-’cd States and, parking
more-—0r less as one does m Madrid,

ih

returned with two tckes,
ing. and cne long harangue

Oe Warn-

police officers in four differ
Shopping

This is easvi A s
department store
ingiés has a virtual

named Ei Corte

monepol
commerce. it
funeral servic

else’s monopoly. The huge flagship

store on Paseo de la Castellana, the
main commercial avenue in town,
should have anything a rraveler would
need and, unike smail retailers, stays
open at midday and undi 10 pom,
Don't expect to do any shopping on
sundays—except at the flea market
—\Rdbt;“{‘,} and 2 few 24-hour conve-
nience shops, as small retailers close
and most large stores are a"ow d
open ondy on the frst Sunday of each
month {and. recently. also Sundays in
August and December).

Contradictory Character

In the cormunication,
Madrilefios are great talkers bus rather
weak and reluctant readers and writ-
ers. Radio talk shows are of much
higher quality than the writen press.
In the area of cm‘;éz}; they wall always
exchange n

<

hold de

area of

levator and

Lawyers and Legal Professionals

I closing, here are a lew definitions
of legal pmfcsmenaiq whose functions
and status tend to be difficult for US
lawyers to properly appreciare:

* “potary™ a highly trained,
semi-public servant whose
invelvement i a broad range
of contracts and corporate doc-
umentation is essenual for pro-
viding legal certainty (“public
faith™;

+ “abogadoe del Estado™ a highly
trzined “state attorney,” anoint-
ed as such by competitive
exam taken afer vears of post-
graduate study, many of which
leave public service for senior
legal positions in local blue-
chip campanies:

* “procurador™ not a all whar ot
sounds like, bur a lawyer who
acts as a mdndaior} haison
between a jtigator and the
court, essentially acting as a

mere conduit for the paper-
work flowing berween the
party and the court; and

Danyone with a college

» Clawyer”
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